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QUALITY POLICY 

 
ACITURRI's Management assumes the maximum responsibility and commitment for the 
definition and implementation of the Quality. 
 
The Quality Objectives, set by the Company's Management, will be periodically reviewed, 
focusing them on continuous improvement and teamwork to achieve the Company's 
sustainability while maintaining a leading position in the market as a top-level supplier of civil and 
defence Aeronautical Components and Assemblies. 
 
Our Quality Policy is embodied in the following commitments: 

 
 Identify and define each of the production and management processes, periodically 

evaluating them by means of appropriate indicators and information, allowing: 
o Establish clear responsibilities and obligations for the management of our 

processes 
o Assess and prevent risks, evaluate and take advantage of opportunities, analysing 

the impact of both on our clients, suppliers and other interested parties. 
o Establishing actions that eliminate non-value adding activities.   
o Establishing channels of active communication and concurrence with the 

customer to align business objectives and expectations, promoting common 
forums for collaboration and improvement.  

o Transferring requirements and objectives to the supply chain, working with them 
and supporting them to reach the established goals.  

 
 Ensure that products and services supplied to customers meet the requirements of 

functionality, quality, time and cost. To this end, the organisation aims to implement a 
ZERO DEFECTS policy, based on prevention and control activities throughout the 
product life cycle. 
 
These activities are framed of: 
o The implementation of APQP (Advanced Product Planning), for the early 

identification of risks in the design and manufacturing processes. 
o Focus on process control, with follow-up indicators to monitor performance. 
o Implementation of cause analysis methods. 
o Standardisation of production and management processes 

 
In order to carry out these commitments, it is essential to consider human factors as a risk 
element with an impact on health and operational safety and prevention activities based on 
communication, training and the implementation of a fair culture system, promoting an 
atmosphere of communication and trust between all the people who make up the company, 
based on the principles and values established in the company's code of conduct 
 
The Quality Policy involves all employees and must be known and accepted by all of them. Each 
employee will be responsible for applying and verifying the quality standards in his or her area, 
as well as providing any suggestions for improvement that he or she may deem appropriate. 
This policy is integrated into the company's general policy, providing a framework for 
establishing objectives and goals. It is reviewed by the Management and is communicated to 
all personnel. 
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