














PROCUREMENT AND SUBCONTRACTING POLICY 2014 

CORPORATE RESPONSIBILITY 

20.05.14– V00 

 

 

 

 

1 

  

 

 

 

 

 

 

PROCUREMENT AND 

SUBCONTRACTING POLICY 

 

 

 

 

 

 



PROCUREMENT AND SUBCONTRACTING POLICY 2014 

CORPORATE RESPONSIBILITY 

20.05.14– V00 

 

 

 

 

2 

INTRODUCTION 

 The efficient management of the supply chain involves the need to go beyond 

economic and logistical aspects, and has been progressively increased its complexity to 

become an issue of strategic importance for its ability to create value in companies. 

 At the same time, since 2008 Aciturri is immersed in a process of growth that has 

resulted in a significant improvement in its market position, has been led to the incorporation of 

new technologies and processes, and implies the need to develop its business in new 

sceneries and meet new challenges. 

 In this context, and aware of the opportunity of bringing together the challenge to 

ensure the development and sustainability of your business project to create value in the 

society in which carries out its activity, Aciturri developed and approved in 2011 its Policy 

Management Ethics and Social Responsibility, framework document that includes the 

guidelines to follow in this area. 

 Subsequently Aciturri publishes its Code of Conduct, a statement that reflects the 

Values and Action Principles that should guide the relationship of the people who work in 

Aciturri with suppliers and subcontractors, and show the interest of the Company to regulate 

this relationship under the Corporate Social Responsibility Policy framework. 

Objective 

The main objectives of the Aciturri´s Procurement and Subcontracting Policy specified in the 

following points:: 

· Establish and disclose Aciturri commitment with suppliers and subcontractors in the 

process of procurement and subcontracting. 

· Promote among suppliers and subcontractors the fulfillment of standards or basic 

criteria related to human and labor rights, health and safety of its workers, respect for 

the environment and ethical conduct. 

· Disseminate and ensure the knowledge and implementation of the Principles of the 

United Nations Global Compact among its suppliers and contractors. 

· Collaborate with suppliers and subcontractors in the implementation of good practices 

in the field of Corporate Responsibility where possible 

Scope 

 This Policy applies to all purchases of products and services that  are carried out by 

Aciturri Aeronáutica and any of its subsidiaries -Aciturri Metallic Parts, Aciturri Engineering, 

Composites and Aciturri Assembly- and all of its suppliers and subcontractors. In the same 

way Aciturri expects all its suppliers and subcontractors to transmit this policy to their own 

network of partners. 

 Aciturri´s Ethics Management Policy moved to the area of Purchasing and 

Subcontracting area is specified on the following terms: 
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" Selection Process  for Aciturri suppliers and subcontractors will be guided by the principles of 

impartiality and objectivity. The people who form Aciturri´s team will apply quality, timeliness 

and cost criteria, always acting in defense of the interests of the Company. Furthermore, they 

will promote knowledge of this Code for the purpose of better implementation of the principles 

contained therein between suppliers and contractors. When establishing business relations 

with other companies or professionals, to have assumed principles of behavior and 

management similar to those set forth in this Code will be considered as one of the selection 

criteria. " 

Aciturri commitment with suppliers and subcontractors 

 In the relation with suppliers and subcontractors Aciturri aims at building sustainable 

relationships and enhancing business success for both parties. 

 Under the principles of integrity, professionalism and respect contained in the Code of 

Conduct Aciturri, the Company adopted the following commitments: 

Upright behavior and conflicts of interest 

Both Aciturri as persons acting on its behalf shall strictly comply with current legal 

requirements in all territories where the Company is present. 

 In addition, those who interact with suppliers and subcontractors on behalf of the 

Company will carry out its function under the Code of Conduct and Anti-Corruption Policy 

Aciturri, avoiding conflicts of interest, illegal payments, gifts that may affect decision-making or 

other forms of corruption. 

Promoting corporate sustainability 

Supply chain management in the aerospace sector is a critical and complex activity. The 

conditions of the contracts that Aciturri maintain with its customers in its condition as supplier 

are sometimes altered or modified. In some cases, Aciturri will be forced to move partially or 

fully these variations to their subcontractors, in order not to jeopardize their own sustainability. 

 Considering the previous point, Aciturri is committed to promoting stable business 

relationships that facilitate its suppliers and subcontractors to comply with their commitments 

to economic, social and environmental sustainability. 

 In this way, it ensures that delivery and payment conditions do not prevent them to 

fulfill their legal and environmental regulations, or threaten economic sustainability. 

Transparency and equal opportunities 

 Aciturri undertakes to provide clear information about the conditions of participation and 

evaluation criteria in the selection process of suppliers and subcontractors, establishing the 

necessary conditions for solving these processes according to objective and transparent 

criteria. 

 



PROCUREMENT AND SUBCONTRACTING POLICY 2014 

CORPORATE RESPONSIBILITY 

20.05.14– V00 

 

 

 

 

4 

Privacy 

 Aciturri is committed to preserving the nonpublic information, establishing the 

necessary mechanisms to ensure confidentiality. 

 People with access to sensitive information of suppliers and subcontractors, ensure 

confidentiality and non-disclosure or misuse of the same. 

Contracting local suppliers 

 Aciturri is committed to, as far as possible, encouraging purchases and contracts with 

local suppliers in order to develop the business and encouraging job creation in the 

communities in which it operates. 

Dialogue and communication 

 Aciturri is committed to maintaining fluent communication with partners, ensuring they 

receive timely, clear and accurate information on matters of interest. 

 This commitment includes the receipt and assessment of complaints and suggestions 

that suppliers move Aciturri want to promote continuous improvement. 

 At the same time Aciturri is committed to promoting responsible practices among its 

partners and building a mutually beneficial relationship with them through the dissemination of 

the Code of Ethics of the company, this Responsible Procurement Policy and Global Compact 

principles. 

CRITERIA ADDRESSED TO SUPPLIERS AND CONTRACTORS. 

 Aciturri recognizes and values the organizations that are committed to creating 

economic and social value. For this reason one of its objectives is to establish in the supply 

chain collaborative spaces on the basis of a respectful and open-minded attitude for moving 

together through continuous improvement. 

The Company so hopes that relations with suppliers and contractors on hold: 

· Mutual respect and trust. 

· Dialogue and exchange of clear information so that both parties know and are aware of 

the commitments acquired. 

· Common interest in promoting and developing innovation applied to improving the 

quality of life, quality of work, and sustainability. 

What expect Aciturri from his suppliers and contractors: basic guidelines. 

 Aciturri recognizes those suppliers and contractors that apply similar principles to those 

of the company and can prove it. In any case, based on the already mentioned attitude of 

respect and cooperation, expects its partners to fulfill certain basic standards, listed below, 

linked to ethical behavior, human rights, labor rights, health and safety at work and respect for 

the environment.  
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In addition to the application of these basic standards Aciturri expects from its partner 

companies the compliance with the legislation applicable in each case (local, regional, 

national, international, etc.).  

Respect for human and basic labor rights 

 Respect for and protection of human rights is one of the fundamental cornerstones in 

Aciturri´s project and the Company is committed to the following initiatives and international 

organizations working in this field. 

 Aciturri publicly respects and supports the content of the Universal Declaration of 

Human rights of the United Nations as well as the social politics of the International 

Organization of Work (OIT). 

 The Company has signed Ten Beginning of the World Agreement of United Nations. 

 From this commitment in the development of their own activity Aciturri establishes 

basic criteria that need to take account of its suppliers and subcontractors: 

· Combating forced labor: Employment is freely chosen. Workers in prison, or forced or 

slave labor shall not be hired against their will. The company does not employ any 

coercive action against its workers in order to force them to keep working. 

· Prohibition of harsh or inhumane treatment: the company will not allow intimidation of 

workers through verbal abuse, physical abuse or discipline, threats or sexual 

harassment or other. 

· Elimination of Child Labour: The Company will not allow child illegal work or any 

children1 exploitation. If the supplier company finds children working for it or their 

suppliers, satisfactory measures will be taken which take into account, first, the 

interests of the child. If the company employs young workers2, they will not in 

dangerous conditions or to endanger their health, safety or morals. 

· 1 
Anyone under 15 years old is considered a child, unless local legislation establishes a higher age for 

work or mandatory schooling, in which case the age is greater will apply. In cases where local law set the 

minimum age for employment 14 years old, the lower age will apply as written in Convention 138 of the 

OIT for developing countries. 
2 

Young workers are considered those over the age of a child (according to the above definition), having 

less than 18 years old. 

 

· Jobs regularized. The work must be based on a recognized employment relationship 

established through national law and practice, or international labor standards (which 

provide the highest level of protection). 

· Respect for freedom of association and the right to collective negotiation. Workers, 

without distinction, have the right to join or form trade unions of their own choosing and 

to negotiate collectively if agreed a significant part thereof. 

· The company adopts an open attitude towards the activities of trade unions. The 

employee representatives are not discriminated against, harassed, intimidated or 

repressed and can develop their representative functions in the workplace. Where the 

law limits the right to freedom of association and collective negotiation, the employer 
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must consider facilitating, and not to complicate, the development of parallel legal 

means for independent and free association and negotiation. 

· Practice of non-discrimination. Discrimination in hiring, remuneration, access to 

training, promotion, termination or retirement based on race, caste, birth, sex, age, 

family responsibilities, religion, disability, marital status, ethnicity, nationality, sexual 

orientation, union membership or political affiliation is not allowed... 

· Payment of salaries for a decent life. Salaries and benefits paid shall at least meet 

national legal standards or local regulations or industry reference, or whichever is 

higher. In any case salaries, extracted those paid in kind, shall be sufficient to meet 

basic needs of workers. All workers shall be provided with written and understandable 

information about their working conditions in respect to wages before starting 

employment and about the particulars of their wages for the pay period concerned 

each time that they are paid. Making reductions in salaries as a disciplinary measure is 

not allowed. 

· Schedule not overworks. The standard working hours shall respect the national 

legislation and the reference standards of the industry, prevailing affords greater 

protection to the employee. 

Conditions of safety and labor health 

 Aciturri has a team of Occupational Risks who ensures the fulfillment of some basic 

principles that the company is committed to respecting and urges respect to their partners. 

 The minimum criteria Aciturri expects its suppliers and subcontractors taken into 

account in the field of occupational health and safety are: 

· The company provides a safe and healthy workplace. 

· The company will take effective measures to prevent accidents or potential harm to the 

health of their workers who are associated or occur during the course of his 

employment. 

· The company minimizes as far as possible, the causes of hazards inherent in the 

specific work environment. 

· Workers will receive regular training and information on safety, health and hygiene. 

This information and training is repeated for new workers. 

· The company provides the necessary and adequate protective equipment. 

· The company provides access to drinking water and clean facilities. 

· The company provides standards and procedures for the management of waste, 

emissions and waste treatment, handling and disposal of chemicals and other 

hazardous materials. 

· The company confers management responsibilities for safety and health management 

to a responsible with sufficient category in the hierarchical organization chart. 

Respect for the environment 

Aciturri is aware of the limited natural resources and the environmental impact associated with 

the development of their business. Therefore it operates according to an Environmental 
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Management System according to the requirements of the international standard UNE-EN-ISO 

14001. 

 In addition to internal management tools established, Aciturri environmental 

commitment embodied in the adoption of an Environmental Policy and the signing of the Ten 

Principles of the Global Compact of the United Nations. In this area, Aciturri expects from its 

suppliers strict compliance with applicable environmental legislation in each case and the 

development of unquestionable behavior and attitudes in terms of environmental respect. 

Ethical conduct 

 Aciturri demand their partner, in addition to the enforcement of contracts and the terms 

agreed in respect of the applicable law in each case, the development of its activity according 

to integrity and professional ethical behavior, avoiding conflicts of interest, bribery or other 

forms of corruption, as well as the practice of any unfair competition mode. 

 Aciturri commitment, regarding the ethical behavior of its own employees, is contained 

in the Company's Code of Ethics, Code whose principles and guidelines can be applied in 

their business by suppliers and subcontractors. 
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